
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Kathy

Last Name Keim

Preferred name/name that you go by: Kathy

Email Address kathleen.keim@allenisd.org

Best phone number to reach you at: 12147706750

Campus Green Elementary School

Grade(s) 6

I have co-applicants: No

Please provide your work-related Facebook contact
information. Not Answered

Please provide your work-related Twitter contact
information. Not Answered

Project Information

Name of Grant Creating Passionate Independent Readers

Please select the MAIN curriculum area your grant
addresses. English Language Arts (Elementary) & Dyslexia

Does your grant have a technology component? No

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No

Will other campuses be involved/impacted? No

Will other grades be involved/impacted? No

How many students will be involved in this grant? 80

Are there any additional funds available for this grant? No

Project Information Continued
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What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

To learn to read and write well, students need to read
and write a lot! The International Literacy Association

(ILA) literacy leadership brief The Power and Promise of
Read-Alouds and Independent Reading identifies the

following components of independent reading:
*Classroom time to self-select and read a large number
of books and a variety of texts. *Explicit instruction about
what, why, and how readers read. *Teacher monitoring

and support during the in-class independent reading
time. *Authentic conversation about what students are
reading. These components help to instill competence,
confidence, and joy in our students when it comes to
reading independently. According to the International

Literary Association: “Independent reading is a valuable
use of time because of the many benefits students
realize from reading practice and volume: Students

develop reading stamina, their vocabulary and
background knowledge increases, and they acquire

reading habits.” (ILA, 2019) Additionally, Kelly Gallagher,
distinguished language arts teacher, author, speaker,

and coach, states, “A troubling trend in American schools
is that more and more students are entering secondary
schools unprepared to tackle challenging texts.” Based

on the above information, independent reading is
essential to help build the skills needed for our students

to be successful academically, and the habit of
independent reading and the love for literature should be

instilled and strongly established by the time students
exit elementary school. To accomplish these goals of

becoming lifelong readers and communicators, with the
monies from this grant, students must be provided with
meaningful texts to read and authentic opportunities to

communicate with peers about the texts. Specifically, this
grant will be used to purchase books to specifically serve

the varied and diverse Sixth Graders at Green
Elementary so they can build the habit of independent

reading. To help build this essential reading habit,
students must also have the opportunity to share their

love of literature so that it becomes contagious to others.
Using these books they will do that. With the books
purchased with this grant, students will be given the

opportunity to raise both their reading and
communication (writing and speaking) skills so that they

can enter their middle school educational experience with
the strongest possible foundation and, hopefully, the

desire to be lifelong readers.
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How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

The targeted population will be the 6th-grade students at
Green Elementary, for the year 2022 and incoming 6th-
grade classes for hopefully many years to come. The
goal is to make them lifelong readers and well-spoken

communicators. The tasks to accomplish this will be: 1. In
August, the incoming 6th-grade students will be surveyed

to determine the types of literature that are in the
greatest demand paying particular attention to titles that

are most appealing to boys, minorities, and reluctant
readers. Various professional resources would also be
used to help determine which books would be school-

appropriate for 6th grade. 2. Based on information gained
through the survey and other recommendations, books
will be purchased that have that high-interest level. The
goal is to have a wide variety of books for the students.

3. In September the books would be purchased and, with
the cooperation of our school librarian, we will work to
bring a young adult author to speak to our students via
Zoom during the 2022-2023 school year. Consideration

will be given to inviting and or working with other
librarians to make this visit available to other 6th grade
classes in the district. 4. Throughout the year, students

will also use their independent reading books to develop
writing response skills based on ideas from the AISD

summer book study book Reading with Presence:
Crafting Mindful Evidence-Based Reading Responses.
These short constructed responses will help build and
reinforce skills needed to be successful in all academic

areas as well as in the new Reading/Language Arts
STAAR test. 5. There will also be multiple strategies

implemented to increase student engagement in these
books including but not limited to: --“Book Shares” that
include face-to-face interactions where students share

and recommend books to each other. --“Book tastings” to
help create lists of books to read --Online discussion

groups, blogs, and virtual bookshelves as well as
opportunities for virtual communities where literature is
treated as an interactive experience instead of just a

school requirement.

Provide a brief summary for use on the Foundation's
website and social media.

6th Graders at Green Elementary will build a community
of readers by independently reading books and

participating in authentic conversations with their teacher
and peers. The goal is to build competence, confidence,
and joy in our students which will help them become life-

long readers and learners.

Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

Developing and sustaining foundational language skills:
listening, speaking, reading, writing, and thinking--self-

sustained reading. The student reads grade appropriate
texts independently. The student is expected to self-

select text and read independently for a sustained period
of time (6.4) as well as respond to an increasingly

challenging variety of sources that are read, heard, or
viewed. The student is expected to: (B) write responses

that demonstrate understanding of texts, including
comparing sources within and across genres; (C) use
text evidence to support an appropriate response (6.6)

Additionally, the student will develop oral language
through listening, speaking, and discussion. The student
is expected to: (D) participate in student-led discussions

by eliciting and considering suggestions from other group
members, taking notes, and identifying points of

agreement and disagreement (6.1)
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What specific measurements will be used to evaluate the
effectiveness of the project?

The effectiveness will be measured through the reading
responses and discussions the students engage in

through classroom and online discussions. Discussions
and writing components would be constantly evaluated
for ideas, depth, and complexity of thought. Technology

elements would be evaluated for the effectiveness of
dialogue and presentation. Growth in MAP scores, as

well as the STAAR assessment, will also be evaluated.

What teaching methods will be used to implement this
project?

Students will be completing the reading independently,
both during class time and outside of school. The teacher

will work both individually and in small groups to guide
students in discussions and during reading conferences

regarding their independent reading, as needed. The
teacher will also give direct instruction in creating

constructed responses as well as how to contribute
during book shares and online discussions. Technology
will be used to support online discussions, blogs, and

book shares.

What is the project timeline and the date of
implementation?

This will be implemented in August of 2022 and continue
throughout the year.

Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

This grant will allow sixth-grade students an opportunity
to participate in authentic academic conversations about

their reading. The goal is both to help them grow as
readers, as well as prepare them for the many academic

discussions they will be expected to have in middle
school. The final outcome is to build a community of

readers. Giving students exposure to a variety of writing
styles and topics will allow them to develop into lifelong
readers. The more choices students have to select what
they read and discuss it with their peers the more they

will read for enjoyment which will create a desire to read
that they will carry with them into adulthood. Students will
read grade level (or higher) text with greater fluency and

comprehension. Students will continue to apply all
standards with greater depth in increasingly more

complex texts as they become self-directed, critical
readers. Students will use creative thinking and

innovative processes to construct knowledge and
develop digital products to enhance reading

comprehension.

Project Budget

Total Grant Budget Requested: 1604.00

Project Budget Set Number 1

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Books

Unit Cost 7.00

Quantity 172

Total cost of items in this category: 1204.00

Project Budget Set Number 2

Item Type Other Expenses

AP972115 - Page 4 of 5



List item to be purchased under item category: Guest Speaker Visit on Zoom

Unit Cost 400.00

Quantity 1

Total cost of items in this category: 400.00

NGB

First
Name

Last
Name Email NGB Record Letter

Stacia Butler stacia.butler@allenisd.org RN239057 Name: Rec240605,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec240605

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Approve

Please provide comments/feedback for the applicant:

Kathy, thank you for taking time to write this grant. It think
this will be GREAT to continue to emphasize the

importance of reading and I love the connection and
additional thought to bringing in the author.

Almost done!

Not Available
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